
WHO ARE THE GOVERNING BODY OF 
THE FEDERATION OF HEAVERS FARM 
AND SELSDON PRIMARY SCHOOLS? 
 
A complete mixture of people.  We do a wide 
range of day jobs and come from a range of 
backgrounds and we all have the interests of 
the Federation at heart.   
 
WHAT IS THE ROLE OF SCHOOL 
GOVERNORS? 
 
Governors make important decisions about 
how our Federation is run.  Governors are 
responsible for promoting high standards of 
educational achievement and helping the 
Leadership Team and the staff to deliver 
these.   
 
As a Federation governor, you will have the 
opportunity to: 

• Raise educational standards. 
• Plan the Federation’s long-term future. 
• Oversee the Federation’s aims, values 

and ethos. 
• Identify where the Federation can 

improve and help make it happen. 
• Monitor the performance of the 

Federation again certain standards. 
• Act as a critical friend to the Executive 

Headteacher. 
• Help appoint senior staff. 
• Help improve the Federation’s financial 

efficiency and effectiveness. 
• Engage parents and the local 

community to benefit the Federation. 
• Develop an environment which 

promotes learning. 
• Acquire new skills, new friends and a 

real sense of achievement. 
• Share in and celebrate the success of 

children, staff, teachers and the 
Federation as a whole. 

 
Governors govern rather than manage.  They 
are there to give direction and focus by 
performing a vital strategic role.  The 

management of the Federation of the 
responsibility of the Executive Headteacher. 
 
WHAT MAKES A GOOD GOVERNOR? 
 

• The desire to help children get the best 
possible education. 

• The time to get involved. 
• A willingness to challenge assumptions. 
• A willingness to promote innovation. 
• A willingness to listen. 
• An ability to work in a team. 

 
WHAT WILL I GET OUT OF BEING A 
SCHOOL GOVERNOR? 
 

• A sense of satisfaction through 
involvement in the most important 
volunteering role in education and 
knowing children will benefit from your 
efforts. 

• The opportunity to develop new skills 
and to strengthen existing ones. 

• The opportunity to work with a wide 
range of people from a variety of 
social, cultural and religious 
backgrounds. 

• The opportunity to gain an 
understanding of, and experience in, 
key areas such as finance, personnel, 
target setting and strategic planning. 

• An awareness of the education system 
as a whole. 

• The opportunity to make a real 
difference and to contribute to the 
good of the community. 

 
 
HOW MUCH TIME WILL IT TAKE UP? 
 
The full governing body meets once a term 
and we ask you to join one of our committees 
which also meet at least once a term. Our 
meetings usually take place in the evening at 
a mutually agreed time. We would also expect 
that you would find two days during the year 
to spend in our schools. 
 



WHAT HAPPENS IF I CAN’T MAKE ANY 
OF THE MEETINGS? 

We need people who are prepared to make 
the necessary commitments but we are all 
volunteers and have other responsibilities. 
We recognise that some people may not be 
able to attend all the meetings and, with 
notice we can take account of the occasional 
absence. 

HOW LONG DO I HAVE TO SIGN UP 
FOR? 

Governors usually serve a term of four years. 
If you want to be an effective governor and 
provide stability and continuity to the 
Federation you will ideally be able to commit 
to this period of time but, as a volunteer you 
can choose to leave the governing body at 
any time and can also be re-appointed or re-
elected. 

WHAT ARE THE LEGAL 
RESPONSIBILITIES? 

The governing body of a school is a formal 
legal body which has certain areas of 
responsibility.  Responsibility for actions and 
decisions lies with the whole governing body 
rather than with individual members.   

As a governor providing you act reasonably 
you are covered by Croydon’s insurance 
arrangements.  All governors receive a copy 
of the “Guide to the Law for School 
Governors” to help them understand their 
position in law. 

WHAT QUALITIES OR QUALIFICATIONS 
DO I NEED TO BE A GOVERNOR? 

You do not need any special qualifications to 
be a school governor.  The most important 
qualities you can bring are enthusiasm and 
commitment.  You are likely to be working 
with people from a variety of social, religious 

and cultural backgrounds, so it will also help 
to be a good listener, taking time to 
understand the views of different people.  We 
all bring a range of skills, experience, 
interests and perspectives from many walks 
of life. 

IS THERE TRAINING FOR GOVERNORS? 

Yes.  The Local Authority provides training for 
new and existing governors.  This will cover 
most of the issues that you are likely to 
encounter and there will be other ongoing 
support such as a host of useful websites. 

HOW IS A PARENT GOVERNOR 
APPOINTED? 

Parents and carers of pupils on the school roll 
elect parents governors.  You must be a 
parent or carer of a pupil on the school roll to 
stand for election.  Parent governors do not 
have to stand down if their child leaves the 
school during the period they serve; though 
they may do so if they wish.  They may stand 
for re-election at the end of their term of 
office if they still have a child on the school 
roll. 

If you would like to nominate yourself 
for the vacant position please complete 
the nomination form and email it to the 
Executive Headteacher, Susan Papas

For Selsdon Primary: via 
admin@selsdonprimary.org.uk

For Heavers Farm: via 
office@heaversfarm.croydon.sch.uk 

by 9.00am on Monday 20th September 
2021


